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ADDENDUM NO. 1
SOLICITATION NO. H-347-00
RETIREMENT PLAN PROVIDER AND/OR ADMINISTRATOR
CHATTANOOGA HOUSING AUTHORITY

_______________________________________________________________________
Upon review and in response to questions, the Chattanooga Housing Authority (CHA, HA, or the Authority) hereby issues Addendum No. 1 to the above project.  This Addendum consists of the following:
CHANGES:

SECTION 2.1  

Change "Current Fund Investments – See quarterly statement included as Exhibit B" to "Current Fund Investments – See quarterly statement included as Exhibit E."

EXHIBIT A:  RETIREMENT PLAN SERVICES PROPOSAL QUESTIONNAIRE
Change H.4 to read, "Included in this RFP is a list of our current investment fund options.  Which funds can you continue to maintain and which funds would you recommend that would be comparable or better options, in your estimation, or funds to add to the current portfolio."  
We want to see what each proposer will recommend.  We would like to ensure that we have true diversity and not virtually the same funds with different names, and we might like to have more options.  We realize with our small size we might not get that.
NEW EXHIBITS
Exhibit C – Chattanooga Housing Authority Retirement Plan Summary Plan Description:  It was created in 2006 and should be fairly accurate.  Note that CHA's Central Office address at that time was still 505 W. Martin Luther King Boulevard versus our current address at 801 N. Holtzclaw Avenue, Chattanooga, TN  37404.  It also shows the Plan's Trustee as Wachovia Bank, which is now Wells Fargo.
Exhibit D – Program Provisions (originally created in 2005)
Exhibit E – Investment Funds – Value Summary (from 6/30/11 Quarterly Reports) & Breakdown of Assets (from Investment Review Based on Plan Assets 3/31/11).  On the Value Summary, the top part of the list shows the general funds open to everyone.  The bottom part of the list shows the funds that are listed under the Conservative Portfolio for CHA, which is listed as a single option for employees and all employer matching funds go into this portfolio.
CLARIFICATIONS:
1. Question:  As a financial services firm offering a retirement product and employing our own staff of licensed financial professionals, are we required to claim and complete all of the documentation for the Section 3 Clause?  Must we sign and certify Form #S3-8 and "provide training and employment be given to lower income residents of the area of the Section 3 covered project...," or is this documentation meant for other RFPs such as construction?
Answer:  The entire portion on Section 3 is included in most all solicitations.  While we realize that construction lends itself better to the full intent of Section 3, it is possible for some service or consultant contracts that a firm might seek Section 3 certification or make efforts to hire new employees which might qualify as Section 3 residents.  You must sign that you acknowledge the Section 3 regulations and will make an effort to hire Section 3 residents if you need to hire any new employees for this project and they would qualify for the positions. 

2. Question:  Please describe the retirement plan package offered to employees.  What is the Employer match percentage?  Does the employer match go into the 401 or 457?  Please explain the profit sharing plan in coordination with the other plans?

Answer:  Employees are eligible to participate in the plan after completing six months of service.  At that time CHA begins to make 3% contributions on employee's behalf.  All funds are distributed into a Defined Contribution pension plan [401(a)].  Employees may contribute as well; their contributions go into the 457(b) plan.  CHA will match their contributions up to 2%; these funds go into the 401(a) plan.

3. Question:  Are there any employer termination charges that are imposed should the Housing Authority choose to leave its current vendor (Market Value Adjustments, Contingent Deferred Sales Charges?)

Answer:  There are no termination charges.
4. Question:  How many employees are in the 457(b) plan?  How many are in the 401(a) plan? 
Answer:  We currently have approximately 140 employees in the 401(a) pension plan and 90 active employees in the 457(b) plan.  We also have several former employees who still have money in both accounts.

5. Question:  What is the current plan administration fee being charged by your current retirement plan provider?

Answer:  None.  CHA only pays for fund fees currently.  There is no additional fee for personal financial advice.
6. Question:  There appear to have been no contributions made to the 401 money purchase plan this year.  Is this a dormant or terminated plan?

Answer:  We are not eligible to participate in a 401(k) plan.

7. Question:  The RFP provided estimated gross contributions of $400,000.  Can the HA provide estimated disbursements from the plan for the same time period?

Answer:  No.

8. Question:  On page 6 of the RFP, it indicates that Exhibit A, Retirement Plan Services Proposal Questionnaire, shall be submitted as a separate document.  Can you please clarify what is meant by “a separate document”?

Answer:  In Section 3.0 we have given specific directions on how to submit the Tabbed Proposal Document.  All information requested should be placed behind each tab and submitted as a bound document (comb binder, 3-ring binder), Original + 3 copies.  We are requesting that the entire Exhibit A questionnaire, all answers, responses, and examples and samples requested be bound together in a separate document (Original + 3 copies).  However, to avoid duplication you may, in the original tabbed submittal, make reference to where that requested information may be found in the Exhibit A document rather than retype or copy duplicate pages.
9. Question:  Is this bid for a 457(b) plan only or is this bid for 3 plans?
Answer:  It is for 2 plans - 401(a) and 457(b).  We are not eligible for a 401(k) or 401(b).
10. Question:   Are you seeking a sole provider?
Answer:  A Broker and Trustee may be 2 separate entities; however, we would like to have both plans administered through the same provider(s) because we find it simpler to deal with identical investment funds in both plans.

11. Question:  Will all current assets be able to move at once to the new provider or will it be an individual by individual move?
Answer:  They should be able to all move at once.

12. Question:  Are there any fund termination fees?

Answer:  There are no front load or back load fees.

13. Question:  What is the most important thing to CHA, the agency and the employees, for the plan?

Answer:  Customer service to the agency and the employees; website access to control fund distributions and allocations; educational provisions for employees.
14. Question:  Are any of the conservative accounts a guaranteed rate of return?

Answer:  No.  They are divided to 50% stable, 30% bonds, and 20% stocks.

Additional Information and Clarifications:
CHA is a quasi-government organization.  We are a local public agency chartered by the State, with a Board of Commissioners appointed by the Mayor of Chattanooga, funded by HUD and subject to their regulations for our programs and expenditures.  We receive rental income from our Public Housing developments and have some portions of our organization that are considered "for profit."
CHA currently has a group of staff members who review plan performance and make some decisions regarding the overall plan and funds.  This is roughly quarterly.  We may put some funds on a watch list until the next review.  Funds do get dropped or added from time to time.
We would like for you to provide information regarding how long a "blackout" period may be required and suggest when would be the best time to convert, considering that employees are looking for Capital Gains based on December 31.

We are currently linked to Morning Star on the plan website.  If they remove all money from a fund, there are some employee restrictions relative to how soon they can move money or choose allocations to that fund again.

We would like to see the funds grouped and labeled as "Aggressive," "Conservative," etc.

There are no other changes.
The signed acknowledgment form must be returned immediately by fax to 423-209-2230 and submitted with your proposal.

DATED:  August 21, 2011
ATTACHMENTS:  Exhibits C, D, and E
END OF ADDENDUM NO. 1
ACKNOWLEDGMENT

I acknowledge receipt of ADDENDUM NO. 1 to Solicitation #H-347-00, Request for Proposals for Retirement Plan Provider and/or Administrator.
____________________________________________

(Signed)

____________________________________________

(Company)

____________________________________________

(Date)

