ADDENDUM NO. 1
SOLICITATION NO. E-355-00
PUBLIC HOUSING/TAX CREDIT/HOUSING CHOICE VOUCHER PROGRAM COMPLIANCE AUDITOR
October 25, 2011
CHATTANOOGA HOUSING AUTHORITY

________________________________________________________________________
Upon review and in response to questions, the Chattanooga Housing Authority (CHA, or the Authority) hereby issues Addendum No. 1 to the above project.  This Addendum consists of the following:
GENERAL CLARIFICATION

Change paragraph 1.2 to read:  The HA reserves the right to make a partial award, split award, or no award.
QUESTIONS AND ANSWERS
1.
Question regarding Section 2.1 LIPH & Section 2.2 HCVP:  We understand from the RFP that all tasks listed under Sections 2.1 and 2.2 are to be completed annually only for the random sample of files for each program.  Is that correct?


Answer:  Yes

2.
Question:  What software does Chattanooga Housing Authority use for its LIPH and HCVP programs?


Answer:  Emphasys Elite

3.
Question regarding Section 2.3 LIPH/LIHTC Files:  We understand that approximately 144 resident files must be completed audited by the end of December 2011.   Are the 2 sites blended occupancy sites, e.g., some units occupied by LIPH households and some units occupied by households that qualify for tax credit units?


Answer:  Yes.  For clarification these 2 sites will also require auditing of a random sampling of files annually.
4.
Question:  Do any of the households living in the LIHTC units hold a housing choice voucher?


Answer:  Yes

5.
Question:  Task 2.3.2.1 calls for manual calculation of annual and interim reexaminations.  Is that a literal requirement or may the vendor use an electronic review tool that addresses each calculation area of the 50058 to conduct an independent review of each action?


Answer:  A manual Form HUD-50058 is required for the review of 144 files.

6.
Question:  What is the average annual turnover in LIPH and HCVP since 2005? 
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Answer:  The annual move-out rate for LIPH is 1,066; for HCVP it is 210.  Since construction in 2005, the Villages at Alton Park has an average annual move-out rate of 51 residents per year.  Since construction in 2007, the Oaks at Camden has an average annual move-out rate of 6 residents per year.
7.
Question:  Has it been CHA’s policy to conduct interims for income increases? 

Answer:  This is dependent upon the LIPH ACOP and HCVP Admin Plan in effect for each particular year since they are subject to annual revision.

8.
Question:  Are the inspection records maintained in resident files, or separately for all programs? 


Answer:  We fail to see the relevancy of this question since reviewing inspection information is not a part of this compliance auditing.  However, as manager of the 2 LIHTC sites, Pennrose keeps the inspection results in a database rather than file folders.  CHA’s overall Maintenance Supervisor keeps copies of all LIPH contracted and REAC inspection reports in binders in his office at our Central Office.  HCVP has inspection reports both in a database and in the participant’s file folder.
9.
Question regarding Section 2.1.8:  Does this task include assessing whether utility allowance schedules were reviewed and updated as required on an annual basis?  Or does this task only focus on whether the correct utility allowance was used in the calculation of tenant rent, with updated utility allowance amounts being applied in a timely manner? 


Answer:  Only the latter is a part of this audit.

10.
Question regarding Section 2.3.1.3:  Are we correct in defining the task of “correcting Forms HUD-50058” as based on documentation and records in the file?  Should required forms, verifications and documentation be missing from the file, are we correct in assuming the selected vendor is to provide this information to CHA, but is not responsible for obtaining the missing documentation?


Answer:  Yes, you are correct in both assumptions.

There are no other changes.
The signed acknowledgment form must be returned immediately by fax to 423-209-2230 and submitted with your proposal.

DATED:  October 25, 2011
END OF ADDENDUM NO. 1
ACKNOWLEDGMENT

I acknowledge receipt of ADDENDUM NO. 1 to Solicitation #E-355-00, Request for Proposals for  Public Housing/Tax Credit/Housing Choice Voucher Program Compliance Auditor.
____________________________________________

(Signed)

____________________________________________

(Company)

____________________________________________

(Date)

